
Good Afternoon! As you get settled in, enjoy 
some candy and on your name tag please 

record the following:

Name
Relationship with CRSD

What is one word that 
describes how you feel about 

the next strategic plan?

If you had to eat one meal 
everyday for the rest of your 

life, what would it be?

What song can you not resist 
singing along to when you 

hear it?



CRSD Strategic Plan 
Steering Committee Meeting #2

July 13, 2022



Welcome
Dr. Christine Alois
Superintendent



Get to know your 
table partners

Introduce yourself to your 
partners and share some 
information about your favorite 
song…

Why do you love that song? Do 
you have a favorite memory 
associated with it? Is it your ‘go 
to’ karaoke song? 



Today’s Goals

Review feedback on ‘Sample 
Plans’ from last session.

Begin to develop ‘Portrait of a 
Rider’ language. 

Draft Vision and Mission 
Statements. 

Draft Core Values. 



Agenda

Wrap Up and Next Steps05

Draft portrait, core values, vision, and mission04

Why are the portrait, core values, vision, and mission 
important? How are they different?03

Goals, Agenda, and Session Recap02

Welcome and Introductions01



CRSD Process

Meeting 1
Sample Plan Review

Meeting 2
Portrait, Values, Vision, Mission

Meeting 3
Data, Priorities, and Goals 1

Meeting 4
Data, Priorities, and Goals 2

Meeting 5
Goals and KPIs

Meeting 6
Final Review

Board Review 
and Approval



Feedback From Session #1

I appreciate… I wonder…

Conversation, Collaboration, Energy

Reviewing the Sample Plans

Organization of the Session

Will we have enough time? 

How does the previous plan, mission, vision, 
etc…inform this work? 

How will we ensure we have enough input 
from stakeholders?



Sample Plan Walkthrough

● What resonates with you about the layout of 
the plan?

● What resonates with you about the content of 
the plan?

Boston Public 
Schools

Jamboard for Notes-https://bit.ly/CRSD1

Sample Plans-https://bit.ly/CRSDSamples

https://drive.google.com/file/d/15XRot4a5mpbwdBtKq2jllWfKdXjwMmlY/view?usp=sharing
https://drive.google.com/file/d/1K1D7KbuDc2cC0E_XVvw7vBf5UoqhPqcz/view?usp=sharing
https://drive.google.com/file/d/1K1D7KbuDc2cC0E_XVvw7vBf5UoqhPqcz/view?usp=sharing
https://bit.ly/CRSD1
https://bit.ly/CRSDSamples


Sample Plan Feedback - Layout
What does the group like? What does the group dislike? 

Use of authentic photos throughout 

Summary page of commitments and priorities

Purposeful use of color

Eye catching design/graphics

“Reads like a magazine”

Charts and infographics 

Table of Contents early on in the document

Text heavy plans

Inconsistent structure

Use of only 1-2 colors

“Busy” pages/graphics

Wasted space (too much negative space)



Sample Plan Feedback - Content
What does the group like? What does the group dislike? 

 Glossary

Acknowledgement of broad stakeholder group

Specific, measurable goals with action steps

Implementation plan/timeline

District infographic

Clear connection/relationship between all parts 

Succinct language 

Clear theme carried throughout

Resources available in document

Clearly defined opportunities for partnership 

Multiple letters from leadership

Academic jargon / advanced readability level

Overly wordy explanations

Calling out use of data that the district doesn’t 
have

Commitments/priorities that are too broad

Unbalanced focus on academics/achievement



Initial Ideas for Caesar Rodney plan
● Consistent structure that aids readability

● At-a-glance data about district demographics and programs

● List of those who contributed to the creation of the plan

● Measurable goals and targets; timelines and parties responsible for the work

● High-quality graphics and photos (no stock: CR staff and students, maybe in district gear)

● Information about tax base, how the district has changed since the last plan, etc. 

● Explain how/why commitments/pillars/priorities were chosen

● Succinct and easily translatable 

● Perhaps two documents: a shorter, more high-level one that is external and a more detailed one that is internal



What is each element? 

Portrait of a Rider
Illustrates the characteristics, traits, and attributes 
that the community would like Riders to have as 
they enter the world after graduation. 

Core Values Set of beliefs that drive all behaviors of the CRSD.

Vision Describes what the CRSD hopes to achieve or be in 
the future.

Mission Articulates what is unique who the CRSD is, what 
CRSD does, and who CRSD serves.



Portrait of a Rider
Illustrates the characteristics, traits, and attributes that the community 

would like Riders to have as they enter the world after graduation. 



Historically, pandemics have forced humans to break with 
the past and imagine their world anew. This one is no 

different. It is a portal, a gateway between one world and 
the next.

We can choose to walk through it, dragging the carcasses 
of our prejudice and hatred, our avarice, our data banks 

and dead ideas, our dead rivers and smoky skies behind us. 
Or we can walk through lightly, with little luggage, ready to 

imagine another world. And ready to fight for it.
Arundhati Roy: ‘The pandemic is a portal’

The Financial Times Limited 



Consider the issue of food insecurity. 

What skills, knowledge and characteristics 
would those tasked with developing 

solutions need to possess? 



Top U.S. Companies: These are the skills students need 
post-pandemic (Ed Week Special Report, March 2021)



Key Skills Articulated Nationally
● Ability to Acquire New Skills and Knowledge
● Creativity and Innovation
● Communication Across Various Modalities
● Critical and Strategic Global Thinking and Problem Solving
● Empathy
● Flexibility
● Growth Mindset and Resilience
● Self-Awareness and Personal Well-Being
● Self-Regulation
● Teamwork, Collaboration, and Relationship-Building
● Technological Skills

Top U.S. Companies: These are the skills students need post-pandemic 
(Ed Week Special Report, March 2021)



Portrait
● Articulates the hopes, aspirations, and dreams the community has for its 

young people.

● Identifies and describes the skills and mindsets needed for success in our 
rapidly changing and complex world. 

● Informs the design of and access to learning experiences throughout the 
school system. 

● No more than six words or phrases with descriptions.



Portrait Examples



Portrait Example

What do you find compelling 
about the designs and content 
shown?

What is important to consider 
differently for Guilford?



CRSD Stakeholder Survey
In 25 words or less, list the characteristics, skills, or competencies that you believe are 

essential for CRSD graduates.

Students Non-Students 

math skills
hard working
reading
career readiness
money management
attention
kindness
respect
college
life skills
science
time management
determination

responsibility
problem solving
ela (English Language Arts)
leadership
teamwork
mental health
social skills
perseverance
listening skills
patience
confidence
social studies

career readiness / workforce
life skills
college readiness
math skills
communication skills
writing
reading
problem solver
financial literacy
critical thinking
responsibility
confidence
respect

time management
empathy
mental health
social skills
integrity
kindness
perseverance
accountability
productive member of society
strong work ethic
emotional intelligence
interpersonal skills



Group Work
Big Question: What do we want a CRSD Rider to look and sound like? 

Reflect Draft Discuss
In the reporter packet: 

Identify no more than six key 
words that could be used for a 
CRSD Portrait of a Rider. 

For the one you find most 
important, draft 1-2 sentences 
explaining what it means to 
your group. 

Discuss the following questions:
● What are the hopes, 

aspirations, and dreams that 
our community has for our 
young people?

● What are the skills and 
mindsets that our children 
need for success in this 
rapidly changing and 
complex world?

Review the work of all groups. 

Elevate common themes. 



Core Values
Set of beliefs that drive all behaviors of the CRSD.



Core Values as a Foundation
Action
What do we have to do? How do we know?

Mission
What do we do? Who do we do it for?

Core Values
What do we stand for?

Strategic Plan
How are we going to progress?

Vision
Where are we going? What do we aspire to achieve?



http://www.youtube.com/watch?v=i-89IO5M7Lc


Why Start with Why?

● How does Sinek’s Golden Circle relate to core values of the 
district?

● What are the implications for developing the strategic plan?

● What are the implications for how we communicate the plan?



What is a Core Value?

A value is a way of being or belief that we hold most important. 
Living into our values means that we do more than profess our 
values, we practice them. We walk our talk – we are clear about 
what we believe and hold important, and we take care that our 
intentions, words, thoughts, and behaviors align with those beliefs.

Brené Brown



What is a Core Value?

Core values direct the behavior 
and 

decision-making of an 
organization’s employees.



Jackson Public Schools
(MS)



Guilford County Schools 
(NC)



Waukee Community 
School District

(IA)



District of Columbia Public Schools
(DC)



Alexandria City 
Public Schools

(VA)



Current CRSD Beliefs



Core Values Considerations

1. Consider what is compelling / not compelling about the 
examples and the current beliefs called out by CRSD.

2. Individually in your participant guide, list words that represent 
values critical to CRSD. 

3. As a small group, discuss and combine ideas into key 
considerations and/or words to elevate. Record those in your 
reporter packet. 

4. Whole group share out and elimination of overlap.



Vision
Describes what the CRSD hopes to achieve or be in the future.



Current CRSD Vision

The Caesar Rodney School District, the center of 
learning in our community, will expand programs and 

educational opportunities for students and the 
community to provide for the changing needs of a 

global society. We will focus on continued and 
enhanced academic achievement, expanded 

educational opportunities for the community, and 
necessary facilities and resources.



CRSD Stakeholder Survey
Complete this sentence. My hope and dream for CRSD is….

Students Non-Students 

- take care of all 
students

- students enjoy 
learning

- accepting of 
everyone

- best district in the 
state

- mental health focus 
- listen to students 
- fun and safe 

environment 
- fair treatment  
- more student voice

- graduate good 
students and good 
people

- pay teachers more
- safer and better for 

students and staff
- more courses for 

different careers
- place where all kids 

feel welcomed and 
accepted 

- good education that 
creates opportunities 
for the future

- children feel loved and 
accepted

- beacon of learning 
and development

- “Together, we are CR”
- best district in the state
- more diversity
- pioneer
- supporting teachers
- Rider pride
- high standards
- academic success
- accountability 
- curious learners 

- students first
- exceptional education
- students feel valued 

and respected 
- strong and equitable 

education experience 
for all

- individual and 
collective success

- joyful learning
- students graduating 

with confidence, 
fortitude and skills



Sample Visions
“Making the best possible ice cream, in the nicest possible way.”

“To organize the world‘s information and make it universally accessible and useful.”

“To make people happy.”

“To develop leaders who will one day make a global difference.”

“We will help people live longer, healthier, happier lives.”

“To reduce human trauma and economic costs associated with automobile accidents.”

- Ben & Jerry’s

 - Google

 - Disney

 - Harvard

 - CVS

 - Progressive



Sample District Visions
Inspiring learners who feel valued, challenged, and prepared to face tomorrow’s opportunities. 

We prepare scholars to achieve globally, contribute locally, and to be fulfilled individually.

Transforming learning and life outcomes for all students. 

Every student feels loved, challenged, and prepared to positively influence society and thrive in life. 

Empowering all students to thrive in a diverse and ever-changing world.



Key Ingredients of a Vision
1 – The output
When you define what you do as an outcome, you start to transform your product or service into a 
benefit. Vision statements that talk about benefits are far more inspiring than those that talk about 
the service or product itself.
2 – The twist
Your vision statement needs a unique selling point. This is a key ingredient in helping you bring focus 
and inspiration to your vision.
3 – The quantification
With no possible end in sight (or a totally unrealistic one), the initial inspiration derived from a great 
vision can turn to frustration. Give yourself a goal to assess progress against but it doesn’t have to 
be numeric.
4 – The human connection
Include something that makes people conjure a specific mental image when they read your vision 
statement. 



Sample Vision with Key Ingredients
1 – The output
2 – The twist
3 – The quantification
4 – The human connection

Producing and selling locally sourced cakes and pies that are so delicious 
and satisfying that every customer who leaves our store does so with a smile.



Debrief and Offer Considerations 

Compare the current vision to criteria and, in your participant guide, list 
strengths and opportunities to make it stronger. 

What did your group find compelling when reviewing the sample 
visions? (Identify words and phrases you’d like to see in the CRSD 
vision.) Record those in your reporter packet. 

What considerations would your group like to offer regarding revisions?



Mission
Articulates what is unique who the CRSD is, what CRSD does, 

and who CRSD serves.



Current CRSD Mission

Recognizing the value of each individual, and building upon 
our commitment to excellence, the Caesar Rodney School 

District is dedicated to the mission of preparing students for a 
successful, productive and purposeful life in a diverse, global 

community by:
● Providing quality educational opportunities for all students; 

and
● Promoting caring attitudes through the school community.



Mission Statement

Describes what is unique 
about

who we are

Describes what is unique 
about

who we serve

Describes what is unique 
about

what we do



Sample Missions

How well does each mission describe 
what is unique about:

● Who the district is?

● Who they serve?

● What they do?



Sample Missions, continued
How well does this mission describe what is unique about:

Who the district is? Who they serve? What they do?



Mission Brainstorm

In groups, use your reporter packet to:

● Answer the three questions about CRSD
1. What is unique about who we are?
2. What is unique about who we serve?
3. What is unique about what we do?

● Come up with the draft of a possible mission to share



Session Feedback
I appreciate…

I wonder…



Questions & Answers



Next Session on July 28th 
(4:30pm-6:30pm)

Focus: 

● Data Review
● Stakeholder Survey 

Results
● Emerging Priorities 


